

 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 Re: Committee Meetings and Work-sessions 


 
 
During the last Special RSB meeting, the Board requested the Superintendent Survey be 
discussed during the November meeting to make changes. 







 
 


Please complete and return to: 
Bonne James, RSB Secretary 
Yupiit School District 
PO Box 51190 
Akiachak, AK  99551 


Yupiit School District 
Confidential Superintendent Feedback Survey 


 
 
 
 


 


Location: Tuluksak Akiak Akiachak 
 


1: Leadership and District Culture 
1.2 Promotes academic rigor that focuses on learning and excellence for schools. 
1.3 Creates and supports a community of learners that empowers others to reach high levels of 
performance to achieve the school's vision . 
1.4 Models learning for staff and students. 
1.5 Promotes understanding and celebrating school/community cultures. 
1.6 Promotes and expects a school based climate of tolerance, acceptance and civility. 
1.7 Develops, implements, promotes and  monitors continuous improvement  processes. 


 
D Unacceptable D Good D Outstanding D Not known 


2: Policy and Governance 
2.1 Understands and articulates the system of public school governance and differentiates between 
policy-making and administrative roles. 
2.2 Establishes procedures for superintendent/board interpersonal and working relationships. 
2.3 Understands and interprets the role of federal , state and regional governments, policies and politics 
and their relationships to local districts and  schools. 
2.4 Uses legal counsel in governance and procedures to avoid civil and criminal liabilities. 


 
D Unacceptable O Good D Outstanding D Not known 


3: Communications and  Community Relations 
3.1 Develops formal and informal techniques to gain external perceptions of district. 
3.2 Demonstrates effective communication skills (written, verbal and non-verbal contexts, formal and 
informal settings, large and small group and one-on-one   environments). 
3.3 Promotes involvement of all stakeholders to fully participate in the process of schooling. 
3.4 Establishes effective school/ community   relations, school/business partnerships and public service. 
3.5 Understands the role of media in shaping and forming opinions as well as how to work with the 
media. 


D Unacceptable D Good D Outstanding D Not known 


4: Organizational Management 
4.1 Demonstrates budget management including financial forecasting, planning, cash-flow management, 
account auditing and monitoring . 
4.2 Develops and monitors long-range plans for school and district technology and information  systems, 
making informed decisions about computer hardware and software, and staff development and training 
needs. 
4.3 Demonstrates knowledge of school facilities and develops a process that builds internal and public 
support for facility needs. 
4.4 Establishes procedures and practices for dealing with emergencies such as weather, threats to the 
school, student violence and trauma. 


 
D Unacceptable D Good D Outstanding D Not known 
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5: Curriculum Planning Development 
5.1 Develops core curriculum design and delivery system based on content and assessment standa rds 
and best practices. 
5.2 Establishes curriculum planning to anticipate occupational trends and school-to-career needs. 
5.3 Uses child development and learning theories and the process to create developmentally appropriate 
curriculum and instruction. 
5.4 Includes the  use of computers, the  Internet, networking, distance learning and other technologies in 
educational  programming. 
5.5 Assesses student  progress using a variety of appropriate  techniques. 
5.6 Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment of 
curriculum,  instruction  and assessment. 


 
D Unacceptable D Good D Outstanding D Not known 


 
6: Instructional Leadership 


6.1 Collaboratively develops, implements and monitors change process to improve student and adult 
(staff) learning. 
6.2 Implements appropriate safety and security practices in schools. 
6.3 Formulates plan to assess appropriate teaching methods, classroom management and strategies for 
all learners. 
6.4 Analyzes available instructional  resources including applications of technology and assign them in 
cost effective and equitable manner to enhance student outcomes. 
6.5 Establishes instructional strategies that include cultural diversity and differences in learning styles. 
6.6 Applies effective methods of providing, monitoring, evaluating and reporting student achievement 
and uses good research and  assessments to improve the learning  process. 
6.7 Encourages various staffing patterns, student grouping plans, class scheduling plans, school 
organizational structures, and facilities design processes to support various teaching strategies and 
desired student outcomes. 


 
D Unacceptable D Good D Outstanding D Not known 


 
7: Human Resources Management 


7.1 Demonstrates use of system and staff evaluation data for personnel policies, decision-making, 
promotion of career growth and professional development. 
7.2 Identifies and applies appropriate policies, criteria , and processes for the recruitment, selection, 
induction, compensation  and separation of personnel with attention to issues of equity and   diversity. 


 
D Unacceptable D Good D Outstanding D Not known 


 
8: Values and Ethics of Leadership 


8.1 Exhibits multicultural and  ethnic understanding and  sensitivity. 
8.2 Describes role of schooling in a democratic society. 
8.3 Manifests a  professional  code of ethics and demonstrates personal integrity. 
8.4 Models accepted moral and ethical standards in all interactions. 
8.5 Explores and develops ways to find common ground in dealing with difficult and divisive issues . 
8.6 Promotes the establishment of moral and ethical practices in every classroom , every school, and 
throughout the district. 


 
D Unacceptable D Good D Outstanding D Not known 
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Instructions for RSB Secretary. 
 


1. Mail to all staff 
2. Email to all staff 
3. Post multiple copies in public locations 
4. Collect surveys.  Do not discuss with Superintendent or anyone else. 
5. Cut off comment section to hide handwriting. and type all of these into a separate document. 


a. Do not  interpret or re-word 
b. Put all comments in even if they are repeated by others 


6. Provide all surveys and confidential comments to RSB for executive session. 







The Confidential Survey to Include: 
 


I. How each individual  site (Akiachak,  Akiak, Tuluksak)  can  be improved in 
relation to staffing and their responsibilities. 


 
 


 
 
 


2. How the Districtwide departments (i.e. Business  Office,  Maintenance 
Department, Food Service, Special Education, etc.) can better serve and 
improved        the        staff,        staff,        and        community        relations. 


 
 
 


 


 
"-'.  How can the Regional School Board and Local Advisory School Boards better 


serve the staff, students and community. 
 


 
 
 







 
 
 


The Mission of the Yupiit School District is to educate all children to 
be successful in any environment. 


 


Regional Board Members 
 
 


 
       Willie Kasayulie, Chairman       Ivan M. Ivan, Vice Chairman       Noah Andrew, Board Secretary 
       Samuel George, Treasurer      Moses Owen, Board Member         Moses Peter, Board Member      
       Robert Charles, Board Member 
 


Committee Meetings and Work-sessions 
 


  
10:00 AM       - District Survey 


 
 Agenda (beginning at 1:00 PM) 
 


Regional Board of Education Meeting 
 


LOCATION: Akiachak, Alaska   DATE:  November 17, 2016 
 


I. Call to Order 
II. Roll Call 
III. Invocation 
IV. Recognition of Guests 
V. Approval of Agenda 
VI. Approval of Minutes: 


 A. October 13, 2016 RSB Meeting 
 B.  November 1, 2016 Special RSB Meeting 


VII. Correspondence:  
A. Senator Hoffman 
B. DEED FY2018 CIP Application Cost Adjustment (3 letters) 


VIII. Reports:  
A. Attendance Report:  
B.  School Reports   


1.  Akiachak  
2.  Akiak  
3.  Tuluksak  


C.  Tribal Education Department Report 
D.  Curriculum, Instruction, Assessment Report 
E.   Federal/Special Programs/Food Service Report  
F.  Business and Finance Report  
G.  Maintenance & Operations Report 
H.  Technology Director Report 
I. Superintendent’s Report 
J.  AFN – Student Presentation 


    K.  Steward McDonald, KISD Partnership Presentation 
 
 
 







 
IX. Action Items 


A.  3rd Reading of BP Updates: 
     1.  BP/AR/E 5128 Alaska Performance Scholarship Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.41 Sexual Abuse, Sexual Assault and Dating Violence Awareness and    
          Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
B.  2nd Reading of BP Updates: 
     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP 6010 (a) Goals and Objectives 
     3.  BP/AR 6114 (a) Crisis Response Plan 
     4.  BP 6142.2 (a) Aids Instruction 
     5.  BP 6146.1 (a) High School Graduation Requirements 
     6.  BP/AR 6146.3 (a) College and Career Readiness Assessments 
     7.  BP/AR/E 6171 (a) Title I Programs 
C.  OASIS Foundation 
D.  Enrollment Projection for FY2017-2018 
E. New Hires:  
     1.  Kaylin Charles, Federal/State Project Coordinator 
     2. Allan Lowe, Math/Science Akiak School 
F. Resignation: Lott Egoak III, Custodian, Akiak School 
G.  Akiachak Senior Trip 


X. Board Travel/Info:  
XI. Public Comments 
XII. Board Comments 
XIII.  Executive Session: Legal Matters 
XIV. Next Regular Meeting: December 15, 2016 
XV. Adjournment 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
    Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
    Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter Board Member                 
    Robert Charles, Board Member                      
   


   
Minutes of the Yupiit School District 


Regional Board of Education 
   


Held: October 13, 2016 
Village:  Akiachak, Alaska 


 
 
Committee Meeting 
& Work-session 
 
 
 
 
 
 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
Excused 
 
Invocation 
 
Recognition of 
Guests 
 
 
 


 
10:00 AM – - Board Policy Updates:   
     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP/AR 6114 (a) Crisis Response Plan 
     3.  BP 6142.2 (a) Aids Instruction 
     4.  BP 6146.1 (a) High School Graduation Requirements 
     5.  BP/AR 6146.3 (a) College and Career Readiness Assessments 
     6.  BP/AR/E 6171 (a) Title I Programs 
     7.  BP 6173 (a) Education for Gifted and Talented Students 


 
10:45 AM – Legislative Priorities and RSB Resolutions 
 
I. Call to Order: Chairman Kasayulie called the regular meeting of 
the Regional School Board to order at 1:01 PM. 
 
II. Roll Call:  Present: 


 
Willie Kasayulie, Chairman 
Samuel George, Treasurer 
Noah Andrew, Secretary 
Moses Owen, Board Member 
Robert Charles, Board Member 
Moses Peter, Board Member 


 
Ivan Ivan, Vice Chairman 


 
III. Invocation: Moses Owen rendered the invocation 
 
IV. Recognition of Guests:  


Rayna Hartz, Sharene Craft, Wayne Boggs, Jessica Vaudreuil, Alex 
Tatum, Charles Burns, David Macri, Doug Richards, Jim Hartz, Sophie 
Kasayulie and Bonnie James 
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Approval of 
Agenda 
 
 
 
 
 
 
 
Approval of 
Minutes 
 
 
 
 
 
 
Correspondence 
 
Recess 
 
 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Items 
 
 
 
 
 
 
 


 
V. Approval of Agenda:  Administration presents the September 
15, 2016 Yupiit School District Regional School Board Agenda for 
approval. 
 


Motion, by Sam George, Seconded by Moses Owen to approve the 
agenda with additions to combine Legislative Priorities and RSB 
Resolutions under Action Item D; add J. MOU – Lisa Taylor, CPA; K. 
MOU – Transparent Language, Inc. Motion passed. 
 
VI. Approval of Minutes:  The Administration presents the August 
20, 2016 Yupiit School District Regional School Board Minutes for 
approval. 
 
Motion by Sam George, Seconded by Moses Peter to approve the 
Regular Board meeting Minutes for September 15, 2016 as presented. 
Motion passed. 
 
VII. Correspondence:  
 
Chairman Willie Kasayulie called for a Recess at 1:45 PM. 
Reconvened at 2:10 PM 
 
VIII. Reports: 


A. Attendance Report: The handouts of the Attendance report 
was reviewed by the board. 
B. Superintendent’s Report: Rayna Hartz highlighted her 
board report. 
C. School Reports 


1. Akiachak: Doug Richards highlighted his report. 
2. Akiak: Charles Burns highlighted his report. 
3. Tuluksak: David Macri highlighted his report. 


D. Curriculum, Instruction, Assessment Report: Sharene 
Craft highlighted her report. 
E. Federal/Special Programs Report: Wayne Boggs 
highlighted his report 
F. Business and Finance Report: Alex Tatum highlighted his 
report. Supt. Rayna Hartz read Lisa Taylor’s report. 
G. Maintenance & Operation Report: Jim Hartz highlighted 
his report 
H. Technology Director’s Report: Tim Bateman’s report was 
reviewed. 
 


IX. Action Items 
A. 3rd  Reading of Board Updates: 


     1.     1.  BP 1331 Memorial Policy 
     2.  BP 3550 Food Service 
     3.  Recruitment and Selection 
     4.  BP Certificated Staff Development 
     5.  BP 4222 Teacher Aides/Paraprofessionals 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


The Administration recommended the approval of the 3rd Reading of BP 
Updates. 
 
Motion by Sam George, Seconded by Moses Peter to approve the 3rd 
Reading of BP Updates. Motion passed. 
 
             B.  2ndReading of BP Updates: 


     1.  BP/AR/E 5128 Alaska Performance Scholarship   
          Program 
     2.  BP 5141.3 Health Examinations 
     3.  BP 5141.4 Child Abuse and Neglect 
     4.  BP 5141.14 Sexual Abuse, Sexual Assault and Dating  
          Violence Awareness and Prevention 
     5.  BP 5141.52 Suicide Prevention 
     6.  BP 5145.3 Nondiscrimination 
     7. AR 5145.3 Transgender Students and Employees 
 


The Administration recommended the approval of the 2nd Reading of BP 
Updates. 
 
Motion by Moses Peter, Seconded by Sam George to approve the 2nd 
Reading of BP Updates. Motion passed. 
 
            C.  1st Reading of BP Updates: 


     1.  BP 5145.15 (a) Student and Family Privacy Rights 
     2.  BP/AR 6114 (a) Crisis Response Plan 
     3.  BP 6142.2 (a) Aids Instruction 
     4.  BP 6146.1 (a) High School Graduation Requirements 
     5.  BP/AR 6146.3 (a) College and Career Readiness    
          Assessments 
     6.  BP/AR/E 6171 (a) Title I Programs 
     7.  BP 6173 (a) Education for Gifted and Talented    
          Students 


 
The Administration recommended the approval of the 1st Reading of BP 
Updates. 
 
Motion by Sam George, Seconded by Moses Owen to approve the 1st 
Reading of BP Updates and the BP 5145.15 Student & Family Privacy 
Rights with option 1 and table BP/AR/E 6173 Education for Gifted and 
Talented Students to May 2017 Board Meeting. Motion carried and 
passed. 
 


D.  YSD Legislative Priorities and Regional School Board 
Resolutions 


After discussion, the Board recommended to invite Senator Hoffman and 
the Representative Herron between now and December to discuss the 
YSD Legislative Priorities. 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
E.  MOA – Akiachak Public Library 


The Administration recommended the approval of the MOA – Akiachak 
Public Library. 
 
Motion by Sam George, Seconded by Moses Peter to approve the MOA 
– Akiachak Public Library. Motion passed. 
 


F.  MOA – Akiak Public Library 
The Administration recommended the approval of the MOA – Akiak 
Public Library. 
 
Motion by Moses Peter, Seconded by Robert Charles to approve the 
MOA – Akiak Public Library. Motion passed. 
 


G.  MOU – Renfro Course Guide 
The Administration recommended the approval of the MOU – Renfro 
Course Guide to partner in the development and implementation of an 
Outdoor Guide Course. 
 
Motion by Sam George, Seconded by Robert Charles to approve the 
MOU-Renfro Course Guide as recommended by Administration. Motion 
passed with 5-1 votes. Motion passed. 
 


H.  New Hires 
 


I. Resignations 
The Administration recommended ratifying the poll vote on September 
27, 2016 to accept the resignation for Alex Tatum, Business Manager 
effective October 23, 2016. 
 
Motion by Moses Owen, Seconded by Sam George to approve to ratify 
the poll vote on September 27, 2016 to accept the resignation for Alex 
Tatum effective October 23, 2016. Motion passed. 
 


J.  MOU – Lisa Taylor, CPA 
The Administration recommended the approval of the MOU – Lisa 
Taylor, CPA at the approximate amount of $30,000.00 from October 15, 
2016 through January 15, 2017. Motion passed. 
 


K.  MOU – Transparent Language, Inc. 
The Administration recommended the approval of Transparent 
Languages, Inc. to make certain of its proprietary software and other 
intellectual property available to 7000 for use in preserving endangered 
languages.  
 
Motion by Moses Peter, Seconded by Sam George to approve the MOU 
– Transparent Languages, Inc. at no charge. Motion passed. 
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Board Travel/Info 
 
 
Public Comments 
 
Board Comments 
 
Executive Session 
 
Next Meeting  
Regular Meeting 
 
Adjournment 
 


 
Motion by Moses Owen, Seconded by Sam George to suspend the rules 
to hear Sophie Kasayulie, Yupiaq Education report. Motion passed. 
 
XII. Board Travel/Info:  AASB Winter Boardmanship Academy – 


December 9-10, 2016 - tabled 
 
XIII. Public Comments 


 
XIV. Board Comments 


 
XV. Executive Session - none 


 
XVI. Next Regular Meeting:  November 17, 2016 


 
 
XVII. Adjournment: Motion by Sam George, Seconded by Moses 
Owen to adjourn the meeting at 4:36 PM 


 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
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        Box 51190   Akiachak, AK 99551    (907) 825-3600    Fax (877) 825-2404 


Regional School Board 
 
 
 
   Willie Kasayulie, Chairman                     Ivan M. Ivan, Vice Chairman          Noah Andrew, Secretary 
   Samuel George, Treasurer                        Moses Owen, Board Member         Moses Peter, Board Member                      
   Robert Charles, Board Member 
 


 
Minutes of the Yupiit School District 
Special Regional Board of Education 


   
Held: November 1, 2016 


Village:  Akiachak, Alaska 
 
 
 
Call to Order 
 
 
Roll Call 
 
 
 
 
 
 
 
 
 
Invocation 
 
Oath of Office 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  
 
I. Call to Order: Acting Chairman Kasayulie called the regular 
meeting of the Regional School Board to order at 10:36 AM 
 


II. Roll Call:  Present: 
 
Willie Kasayulie 
Ivan Ivan 
Samuel George 
Noah Andrew 
Moses Owen 
Robert Charles 
Moses Peter 


 
III. Invocation: Moses Owen rendered the invocation 
 


IV. Oath of Office 
 


A. Oath of Office: Superintendent Rayna Hartz 
administered the Oath of Office to the newly elected directors 
Sam George and Moses Owen. 
 


Acting Chairman Kasayulie passed the meeting to Superintendent Rayna 
Hartz for the re-organizational of the board.  
 


B. Reorganizational of the Board 
1. Chairman: Ivan Ivan nominated Willie Kasayulie 
as Chairman, Seconded by Robert Charles. Sam George 
closed the nominations. Willie Kasayulie won as 
Chairman of the Board. 
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Continue – Oath of 
Office 
 
 
 
 
 
 
 
 
 
 
 
 
Approval of 
Agenda 
 
 
 
 
Recognition of 
Guests 
 
Action Items 
 
 
 
 
 
 
 
 
 
 
 
Recess 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2. Vice Chairman: Sam George nominated Ivan 
Ivan as Vice Chairman of the Board, Seconded by Robert 
Charles. Moses Peter closed the nominations. Ivan Ivan 
won as Vice Chairman of the Board. 
 
3. Secretary: Sam George nominated Noah Andrew 
as Secretary of the Board, Seconded by Ivan Ivan. Robert 
Charles closed the nominations. Noah Andrew won as 
Secretary of the Board. 


 
4. Treasurer:  Ivan Ivan nominated Sam George as 
Treasurer, Seconded by Moses Owen. Moses Peter closed 
the nominations. Sam George won as Treasurer. 


 
V. Approval of Agenda: 
 
Motion, by Sam George, Seconded by Ivan Ivan to approve the agenda 
with additions to include C. Update on Business Manager position and 
D. Regional School Board Stipend. Motion passed. 
 


VI. Recognition of Guests: none 
 
 


VII. Action Items 
A. Superintendent Feedback Survey 


After a lengthy discussion on the Superintendent Feedback Survey, it 
was decided by the Regional School Board to change the name of the 
survey to District Survey. The Regional School Board will re-visit the 
District Survey in November’s Regular RSB meeting during work 
session to make changes to include the Mission Statement, Strategic Plan 
Goals and Objectives. The survey to be distributed to the Principals, 
LASB, Curriculum Director, Federal/Special Programs Director, 
Technology Director, HR Specialist, Tribal Department Director, 
Maintenance Director, Certified Special Ed Coordinator. 
 
Chairman Kasayulie called for recess at 12:35 PM 
Reconvened at 1:11 PM 
 


B. Superintendent Evaluation: It was decided by the  
Regional School Board to review the Superintendent Evaluation form 
and make changes to include the Superintendent’s job description, 
Mission Statement and the Strategic Plan to the evaluation during the 
February meeting before April’s Superintendent Evaluation. 
 


C. Update of Business Manager position:  Rayna Hartz  
updated on the Business Manager position. Lisa Taylor, Consultant will 
be in the district before the upcoming RSB meeting scheduled on 
November 17, 2016. The Business Manager position will not be posted 
but the District will continue to use the consultant for the remainder of 
the school year. The YSD is looking into moving the payroll and 
accounting to QuickBooks instead of Black Mountain. 
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Continue – Action 
Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Next Meeting  
Regular Meeting 
 
Adjournment 
 


After discussion, the Regional School Board suggested to re-visit the 
discussion of hiring a Business Manager when the District start hiring 
staff in March. 
 
Chairman Kasayulie also recommended looking into posting jobs and 
notices to Indianz.com. 
 


D. Regional School Board Stipends:  Moses Owen wanted  
to know the difference of RSB meetings and Special RSB meeting 
stipend difference. 
Chairman Kasayulie stated that AR 9250 was created by the Regional 
Board to prevent from any members to walk out of meetings/conferences 
before the meeting was done.  
 
Motion was made by Moses Peter to set the Special RSB Meeting 
stipend to $250.00. The motion died because of no second. 
 
It was directed for Administration to look into the AR 9250 policy to 
include the Special RSB Meeting and bring forth the revised during the 
next meeting. 
 
VIII. Next Regular Meeting:  November 17, 2016 
 
 
IX. Adjournment: Motion by Moses Peter, Seconded by Sam 
George to adjourn the meeting at 2:13 PM. 


 
 
 
  ___________________________               ___________________ 
  Secretary                                                     Date 
 


 
 


 
 
 


 
 


 
 


 
 







Legislative Update


Oct. 31, 2016


Senate District S


State Capitol
 Juneau, AK  99801-1182


Toll free 1-866-465-4453
(907) 465-4453


Fax (907) 465-4523


www.senatorhoffman.com
www.alaskasenate.org


Lyman F.


Hoffman
Alaska State Senator


Let’s Keep In Touch!


F o r i m m e d i a t e  r e l e a s e :


Dear Friends –
Thank you for your invitation to attend your school board meeting. I regret that the timing is in conflict


with another meeting and therefore I will be unable to attend. Please accept this brief written report for your
considerations.


My report to you from the State Legislature is very bleak. Oil prices remain low and continue to eat into
our savings. It is projected the state’s revenue for FY18 will be approximately $1.2 billion. If oil prices remain this
low, it is projected our savings account will be completely depleted in less than two years.


Governor Walker and the Legislature have cut the budget, but it is still not enough. Here is a scenario to
consider; what would happen if the Legislature kept their spending limited to revenue generated? The projected
revenue of $1.2 billion for FY18 would only cover K-12 Education Funding Formula and nothing else! Federal
funding covers some transportation projects and some clean water/sewer projects. Everything else, agencies and
their programs, would need to be cut. This scenario does not work for the health or safety of Alaskans. Something
has to be done. The best solution is to put everything on the table and consider it all!


2016 General Election
The 2016 General Election is Tuesday, November 8th.


Ballot Measure #1 (15PFVR- language as it will appear on the ballot)
Ballot Measure #1 is an act allowing qualified individuals to register to vote when applying for a Permanent Fund Dividend.
The act instructs the Division of Elections to register a qualified Alaskan to vote when applying for the permanent fund
dividend (PFD). If a person registers to vote for the first time through a PFD application, the Division of Elections would
compare the person’s information to state records to ensure that the person is an eligible voter. The Division of Elections
would let the citizen know if he or she has been added to the state registration list, or if the person’s current voting address
does not match the one provided on the PFD form. In that case, the person could change their voter registration address. The
notice also would allow an applicant to request removal from the registration list. Thus, using the data from the PFD form, the
Division of Elections would register a qualified Alaskan to vote unless he or she opts out. The notice would also allow a person
to register with a political party. Voter information is already confidential under existing state law.


Should this initiative become law?


As required by state statute, Lt. Governor Byron Mallott is holding public hearings concerning the initiative in
each judicial district. Anyone can testify in person. Comments can be sent via email to: 15PFVR@alaska.gov.


2016 Legislative Report
to the Yupiit School Board







Sen Hoffman Report
Yupiit School Brd Mtg
Oct 31, 2016
Page 2


In January 2016, Governor Walker introduced a number of bills related to his New Sustainable Alaska Plan to
provide a balanced and sustainable budget for Alaska’s long-term fiscal stability. Some bills were heard/
changed and moved through a couple of committees, some bills never saw the light of day. As our state remains
fiscally challenged, I fully expect Governor Walker to re-introduce these bills in the next session. Below is the
list of bills and a brief synopsis on them. It is important to note that none of these bills passed the Legislature.


SB 143/HB250, establish a personal income tax equal to six percent of a taxpayer’s total federal tax liability
for Alaska residents and nonresidents with income from a source in the state. The bill is calculated based on
federal tax liability and not on income, the bill effectively incorporates federal brackets and exemptions and so
permits the Alaska personal income tax system be as simple and transparent as possible minimizing administrative
burdens.


The personal income tax bill is expected to raise approximately $200,000,000 annually.


SB 132/HB249, raises the tax rates on four categories of motor fuel; doubles highway fuel tax, marine fuel
tax, and aviation gas tax; and triples jet fuel tax.


The motor fuel tax bill is expected to raise approximately $49,000,000 annually.


SB 131/HB 248, increases alcoholic beverage excise taxes on malt beverages, cider, wine, and other
beverages with a high alcohol content. The bill doubles the tax rates on a gallon or fraction of a gallon.


The alcohol tax rate increase is expected to raise approximately $40,000,000 annually.


SB 133/HB 304, increases tobacco products and taxes electronic smoking devices. The bill is an increase of
$1.00 per pack.


The tobacco products/electronic smoking devices is expected to raise $29,000,000 annually.


SB 136/HB 252, eliminates municipal/borough cruise ship/passenger vessel tax (only impacts Juneau and
Ketchikan).


The cruise ship/passenger vessel tax transfers approximately $15,000,000 annually from municipal/
borough to the state.


SB 137/HB 253, increases mining license tax rate from seven to nine percent for a portion of net income in
excess of $100,000.


The mining license tax rate increase will raise approximately $6,000,000 annually.


SB 135/HB 251, increases the tax rates of the fisheries business tax and the fishery resource landing
tax. These tax rates vary from one percent to five percent, depending on the type of fishery. The bill increases
those tax rates by one percent across the board.


The fisheries business tax/fishery resource landing tax increases will raise approximately $18,000,000
annually.
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The following is the only bill introduced by Governor Walker that passed the Legislature.
HB 247, the oil production tax bill originally introduced increased the tax floor from 4% to 5%, prevent carry
forward credits from reducing the tax floor below 0.


As introduced, the bill would have raised $100,000,000 annually.
HB247 Conference Committee Report strikes balance in new resource climate
Oil and Gas Tax Credit Reform has passed both the Senate and the House.  The bill, HB247, strikes a balance
between the Legislature and the Governor, providing a compromise between philosophies.  The State has a
debt of over $500 Million in credits in the next fiscal year, plus the debt from Governor’s veto of $200 Million
from last year.  The goal is to reduce the $500 Million liability in areas where credits are no longer needed for
continued development.
The Governor set out 6 goals for HB 247, in January of 2016.  The bill that passed the Senate and House on
June 6, 2016, meets 5 of those 6 goals.


• The bill reflects a realization that the current fiscal reality of a $4.1 Billion budget gap necessitates
reevaluating current high levels of credits paid to incentivize oil and gas development, prioritizes the
credits and eliminates credits we can no longer afford.


• It dramatically reduces credits paid out for development in Cook Inlet by ramping down credit liability
over next 18 months and reducing hundreds of millions of dollars in the future.


• It begins taxing oil in Cook Inlet, which was untaxed in the recent past.  This will bring $17,000 a day
in new oil production tax into the state treasury.


• The bill deals with the lack of a sunset on the Gross Value Reduction (GVR) on the North Slope, and
turns new oil into legacy oil for taxation purposes in 7 years or after 3 consecutive years of a price
above $70 per barrel.


• The bill increases the interest rate on unpaid tax liability, going from 3% simple to 7% compounded
quarterly.


• The bill reduces the amount each company can be paid for credits on an annual basis and further
discounts what they can be paid for companies requiring a settlement in a given year.


• The bill supports Alaskan workers by providing a priority of payment for companies that hire resident
Alaskans in their workforce and direct contractors.


• It allows disclosure of the amount of credits each company earned in the previous tax year.
• The bill finds a center for future liability since the Governor’s original bill left $1.2 Billion in liability at


the end of 2020 and the House version left approximately $70 Million in exposure.  The Senate
version splits the exposure to approximately $500 Million.  IN essence, the Senate bill functions to not
kick the can down the road when it comes to future liability in comparison to the Governor’s bill.


• It recognizes that credits on the North Slope support hundreds of smaller Alaska-owned companies
and that the state has realized over $60 billion in benefit as a result of those credits.


• It continues to incentivize exploration and development of new oil from smaller independent compa-
nies on the North Slope.
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Department/Location:    Akiachak 
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!


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals 


10/20/16 
to 
10/21/16 


PT 
Conferences 


Staff reported that we had the best turnout for 
Conferences in recent years. 
 


Objective: To partner with parents and 
community to ensure every child 
becomes a whole person and is a 
contributing member of society. 
Strategic Goals:  Effective operations 
                          


10/28/16 Halloween 
Carnival This was VERY successful Carnival  Strategic Goals: Effective operations 


Involving Elders and Community 


 11/4/16 
Friday 
Attendance 
Celebration 


We had an assembly to “Celebrate” perfect 
attendance. We recognized and rewarded our 
students with perfect attendance for the first 
quarter. 


 Strategic goal: Yup’ik curriculum and 
Improved Student Attendance & 
Academic Outcomes 
 


10/5/16 AK Teach 
We have enrolled students in an on-line 
program to help them meet graduation 
requirements. 


Objective: To provide every child an 
opportunity to complete high school and 
possess the skills needed to pursue further 
education of their choice. 
Effective Operations and Career Pathways 
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Author of Report:     Charles Burns 
Department/Location:    Akiak 
Date of Regional School Board Meeting:  11/17/2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 


Goals 


10/28/2016 Byron Nicoli 
Byron Nicoli spoke to individual classes then put 
on a performance for community members and 
students 


Involving Elders and the Community 


10/24/2016 Red Ribbon  
Week 


Daily dress up for the week. Two classes (grades 
3-6) participated in a village walk on the 27th. 


Yup’ik Curriculum and Improved Student 
Attendance and Academic Outcomes 


10/31/2016 Elder Visit Elder worked-assisting in classrooms–RurAl CAP Involving Elders and the Community 


10/28/2016 Halloween 
Carnival Staff provided a community carnival Involving Elders and the Community 


10/28/2016 Secondary 
Dance Staff provided a dance for students grades 7-12 Yup’ik Curriculum and Improved Student 


Attendance and Academic Outcomes 


11/4/2016 Yupik 
Dance 


Grades 3-6 working on Yupik dance/Traditional 
ways of learning. Involving former student and 
community members. 


Involving Elders and the Community  
Yup’ik Curriculum and Improved Student 
Attendance and Academic Outcomes 


Weekly Open Gym 
Open Gym is held five nights a week from 6:30-
9:30 for students who attend school and behave 
well. Community members are also welcome. 


Involving Elders and the Community  


Weekly Character 
Education 


1st -4th grade classes participate in combined 
character education lessons 


Yup’ik Curriculum and Improved Student 
Attendance and Academic Outcomes 


Weekly 
Yugtun 
language 
project  


Three teachers are participating in the Yugtun 
language project taught by Katie George   Involving Elders and the Community 
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Author of Report:     David M. Macri 
Department/Location:     Principal, Tuluksak School 
Date of Regional School Board Meeting:  November 17, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals 


 On 
Going 


Teacher 
Observations 


 Principal has been performing classroom 
observations to observe teaching practices, 
enhance teaching and learning and to collaborate 
best teaching practices 


Effective Operations 
 
Yup’ik Curriculum, Academic Outcomes 


On 
Going 


Work Based 
Learning 


Tuluksak Student store is now open for business.  
TLT SLT are investigating other WBL school 
based activities to provide entrepreneurial  
relevant opportunities for secondary students 


Yup’ik Curriculum, Attendance, 
Academic Outcomes 
 
Career Pathways 


On 
Going Testing 


MAP, PSAT, C.R. Assessments – Students have 
completed the MAP assessment which will 
provide baseline data that will assist educators to 
assess student learning needs and provide 
appropriate lessons  


Yup’ik Curriculum,  
Academic Outcomes, 
 
Career Pathways 


Oct, 
Nov, 
Dec 


Blended 
Learning  


Principal is enrolled and attending course work: 
Designing Blended Learning to provide direction 
and professional development to TLT Staff 


Effective Operations 
 
Yup’ik Curriculum/Academic Outcomes 
Career Pathways 


On 
Going 


Open School 
Evenings 


Tuluksak School is now open from 7:00 till 9:00 
PM, Sun, Tues, Wed, Thurs evenings for Student 
Role around, Parent night, Co Ed Adult BB, 
Coffee Clutch Club 


Involving Elders and the Community 
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Author of Report:      Sophie Kasayulie 
Department/Location:     Yupiaq Department, Akiachak 
Date of Regional School Board Meeting:   November 17, 2016 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD 
Mission, Objectives, Strategic 


Goals and/or School Goals 
10/28/16 and 
10/29/16 Calricaraq Qanruyan-!Traditional!Yup’ik!Healing  


10/17/16 
to  
10/19/16 


AFN Attendance 35 staff and students attended Youth/Elders 
Conference  


10/25/16 Rural Cap Elders 
Mentor Program Elder mentor training for Akiachak and Akiak Involving Elders and 


Community 
 
Our!students!spoke!out!and!these!are!the!ideas!that!came!up!in!the!round!table!discussion:!


• Preschool!in!school!
• Serve!better!food!
• Bigger!gym!
• Elders!in!classrooms!
• Too!many!lock!downs!
• Security!in!the!school!


• Concern!about!village!lock!downs!
• More!community!involvment!
• Stories!
• Get!more!Yup’ik!teachers!
• Nurse!in!the!school!!


 
What!is!our!ancestral!imperative?!
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Author of Report:     Sharene Craft 
Department/Location:    Curriculum and Assessment 
Date of Regional School Board Meeting:  November 17, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School Goals 


 10/21 
District-
Wide In-
service 


 Provided principals and staff with details 
pertaining to Map, Aimsweb & Powerteacher 
training modules.  Tuluksak In-service – overview 
of Foss Science Kits, Fairbanks Art Kits, STEM 
teaching materials. 


 Effective Operations and Improved 
Academic Outcomes 


10/19  OASIS  Training and Data collection for Alaska State 
report completed  Effective Operations 


10/31 Transparent 
Language 


Training to utilize the online application for 
creation of Yugtun Language Teaching Tool 
completed and work has begun on app. Elders will 
be recorded on the app speaking the words.   


Yup’ik Curriculum and Improved 
Academic Outcomes. Involving Elders 
and the Community 


October Fall 
Assessments 


MAP, Aimsweb & Kindergarten Development 
Profile assessments completed Improved Academic Outcomes 


October Upward 
Bound 


Advisor hired and trained, student applications are 
being worked on for submission.  


Improved Student Attendance and 
Academic Outcomes, Career Pathways  


10/23 – 
10/25 


Alaska’s 
Principals 
Conference 


Attended Alaska’s Principal Conference: 
Tech on the Tundra: using the teaching channel 
website for professional development; DEED 
Statewide Assessment 2016 – 2017 update 
meeting; Alaska Resource Education, resource 
kits becoming available online. 


Effective Operations, Improved Academic 
Outcomes, Career Pathways 
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Author of Report:     Wayne Boggs  !
Department/Location:    Federal Programs !
Date of Regional School Board Meeting:  November 17, 2016!
!
1. Mission Statement 


a. To educate all children to be successful in any environment. 
2. Objectives 


a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 
education of their choice. 


b. To partner with parents and the community to ensure that every child becomes a whole person and is a 
contributing member of society. 


3. Strategic Goal Areas: 
a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s)! Activity! Details!
Describe the connection to 
YSD Mission, Objectives, 


Strategic Goals and/or School 
Goals!


 10/20/2016! Grant!
YSD sent 21 students, 3 certified staff, 3 classified staff, 
elders and RSB members to the AFN Convention/Youth and 
Elders Conference in Fairbanks Oct. 20 – 22.!


Effective Operations  
 
Involving Elders and the 
Community!


10/17-10/28! Grant! YSD sent 15 students to Chugach VTE phases in Drivers Ed., 
Culinary Arts, Early Childhood development, !


Effective Operations 
 
Career!Pathways!


11/07-11/18! Grant! YSD sent 2 students to Chugach VTE/STEM phase in 
Anchorage.!


Effective Operations  
 
Career!Pathways!


9/28/2016! Grant!
September 28, 2016 YSD submitted Consolidated Title I, II, 
III grant application for final approval. The app was returned 
for revision and resubmitted on 11/03/2016. Final approval in 
the amount of $619,874 was received on 11/9/16.!


Effective Operations!


10/31-11/01! Federal 
Program!


A YSD district employee who is also a student parent 
represented the district on a statewide Migrant Education 
parent Advisory Committee. She was chosen from a field of 
nominees from our region and will serve a three term as a 
representative of the Southwest Region.!


Effective Operations  
 
Involving Elders and the 
Community!


10/21/2016! Federal 
Program!


YSD submitted our mandatory Annual Progress Report for 
our Title VII EASIE grant.!


Effective Operations  
 
!


!
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Author of Report:     Jim Hartz 
Department/Location:    Maintenance & Operations 
Date of Regional School Board Meeting: November 17, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 


Goals 


11/4/16 CIP Update Refer to Correspondence Effective Operations 


Ongoing Work Orders All work orders are being completed on 
time Effective Operations 
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Author of Report:     Tim Bateman !
Department/Location:    Technology!
Date of Regional School Board Meeting:  November 17, 2016!
!
1. Mission Statement 


a. To educate all children to be successful in any environment. 
2. Objectives 


a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 
education of their choice. 


b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 
member of society. 


3. Strategic Goal Areas: 
a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s)! Activity! Details!
Describe the connection to YSD 
Mission, Objectives, Strategic 


Goals and/or School Goals!
Oct! PowerSource ! Obtained access and set up accounts for all staff in 


PowerSource (PowerSchool Distance Learning)!  Effective Operations!


Oct! PowerSchool BMS!
Activated TLT personnel for trial use of the 
PowerSchool Behavior Management System (BMS).  
No cost to District as this is a built-in feature.!


Effective Operations!


Nov! Network Security!
Continue to identify and address ongoing security 
concerns (i.e. virus and malware) within the District.  
Conference call scheduled for 14 Nov for demo of a 
full security suite.  !


Effective Operations!


Nov! Bidding Process 
Initiated!


Standard yearly request for telephone connectivity 
support for the District submitted via USAC (E-Rate) 
website.  This is the open bidding process required to 
maintain E-Rate funding for telephone services only.  
No bidding is required for internet due to our contract 
not expiring until 2019.!


Effective Operations!


Nov! OASIS! All OASIS reports generated, certified, and submitted 
to the state.! Effective Operations!


!
!
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Author of Report:     Rayna Hartz 
Department/Location:    Superintendent 
Date of Regional School Board Meeting: November 17, 2016 
 


1. Mission Statement 
a. To educate all children to be successful in any environment. 


2. Objectives 
a. To provide every child an opportunity to complete high school and possess the skills needed to pursue further 


education of their choice. 
b. To partner with parents and the community to ensure that every child becomes a whole person and is a contributing 


member of society. 
3. Strategic Goal Areas: 


a. Effective Operations 
b. Yup’ik Curriculum and Improved Student Attendance and Academic Outcomes 
c. Career Pathways 
d. Involving Elders and the Community 


Date(s) Activity Details 
Describe the connection to YSD Mission, 
Objectives, Strategic Goals and/or School 


Goals 


11/10/16 CEE Board 
Meeting Coalition for Educational Equity Board Meeting Effective Operations 


12/3/16  
and 
12/14/16 


Operation Santa 


Operation Santa 
Tuluksak  December 3 
Akiak       December 14 
Akiachak  December 14 


Involving Elders and the Community 


5/11/17 
5/12/17 
5/13/17 


Graduation 


Graduation Dates 
Akiachak    May 11, 2:00 pm to 4:00 pm 
Akiak         May 12, 2:00 pm to 4:00 pm 
Tuluksak     May 13, 11:00 am to 1:00 pm 


Effective Operations 
 
Yup’ik Curriculum and Improved 
Student Attendance and Academic 
Outcomes 
 
Involving Elders and the Community 


11/8/16 
Y-K Delta Tribal 
Action Planning 
Summit 


YSD sent a team to the Tribal Action Planning 
Summit held in Bethel.  Co-sponsored by Y-K 
Health Corporation and AVCP 


Involving Elders and the Community 


11/10/16 EAP YSD attended Akiachak Native Community 
Emergency Action Planning session 


Effective Operation 
 
Involving Elders and the Community 


    
 







 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877)  825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


Re: Action Items: A. 3rd Reading of BP Updates 
 
 
The Administration presents the 3rd Reading of the Policy Updates: 


 
1. BP/AR/E 5128 Alaska Performance Scholarship Program 
2. BP 5141.3 Health Examinations 
3. BP 5141.4 Child Abuse and Neglect 
4. BP 5141.14 Sexual Abuse, Sexual Assault and Dating Violence Awareness and Prevention 
5. BP 5141.52 Suicide Prevention 
6. BP 5145.3 Nondiscrimination 
7. AR 5145.3 Transgender Students and Employees 



















































































































 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877)    825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


Re: Action Items: B.  2nd Reading of BP Updates 
 
 
The Administration presents the 2nd Reading of BP Updates: 


 
1. BP 5145.15 (a) Student and Family Privacy Rights 
2. BP 6010 (a) Goals and Objectives 
3. BP/AR 6114 (a) Crisis Response Plan 
4. BP 6142.2 (a) Aids Instruction 
5. BP 6146.1 (a) High School Graduation Requirements 
6. BP/AR 6146.3 (a) College and Career Readiness Assessments 
7. BP/AR/E 6171 (a) Title I Programs 


 











































































































 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 Re: Action Items: C. OASIS Foundation 


 
 
The Administration recommends approval of the Fall OASIS Collection 2016. 











 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 Re: Action Item D. Enrollment Projection for FY2017-2018 


 
 
The Administration  recommends the approval of the FY2017-2018 Enrollment Projection 
for the YSD School District. 
 
The projection will be used to drive the Fy17 Budget Process. 
 











 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 Re: Action Item E.  New Hires: 


 
 
The Administration recommends the approval of the New hires for: 
 


1. Kaylin Charles, Federal/State Project Coordinator 
2. Allan Lowe, Math/Science, Akiak School 







 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877) 825-2404 


 
 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 Re: Action Item F.  Resignation: Lott Egoak 


 
 
The Administration recommends the approval of the resignation for Lott Egoak III, 
Custodian for Akiak School. 







 
 


Yupiit School District 
Box 51190  ●  Akiachak, AK  99551  ● Telephone (907) 825-3600  ●  FAX (877)  825-2404 


 
 
 
 
 
 
 
 


Date: November 17, 2016 
To: Regional School Board 
From: Rayna Hartz, Superintendent 


 
Re: Action Items: G. Akiachak Senior Trip 


 
 
 
The Administration recommends the approval of the trip request to Orlando, Florida for the 
Akiachak Seniors on May 18-27, 2017. 







Akiachak'School'
SENIOR'TRIP'PROPOSAL'


'
Destination:' 'Orlando,'Florida'
Dates:' ' 'May'18A27,'2017'(travel'days'included)'
Hotel:' ' Hawthorn'Suites'by'WyndhamA'Lake'Buena'Vista'


Address:'8303'Palm'Pkwy,'Orlando,'FL'32836'
Phone:'(407)'597A5000'


'
Airfare/Hotel''' ' ' ' ' (8'guests'@' 975.42ea.)'' 7,803.36'
SeaWorld'Florida'''''''''''''''''''''' (2'day)' (8'guests)' '''''''''''''''' ''''845.44'
Walt'Disney'World'' ' ' (3'day)' (8'guests)' ' ' 2,939.44'
Universal'Orlando'Theme'Park'' (1'day)' (8'guests)' ' ' 1,311.92'
Wet'n'Wild'Water'Park' ' (1'day)' (8'guests)' ' ' ''''408.96'
'
Total' ' ' ' ' ' ' (8'guests)'@'1,663.64ea.'''''13,309.12'
'
THIS'IS'FIGURED'FOR'6'STUDENTS'AND'2'ADULT'CHAPERONES.''
IT'DOES'INCLUDE'A'COMPLETE'FREE'BREAKFAST,'BUT'DOES'NOT'INCLUDE'ANY'OTHER'
MEALS'OR'SPENDING'MONEY.' '
'
'
'







Yupiit School District 
Board of Education Meetings 


District'Office'at'10:00'AM''
!!


!!3
rd!
THURSDAY! ! 2


nd!
MONDAY! ! 2


nd!
WEDNESDAY! ! ! ! ! 2


nd!
FRIDAY!!


Meeting'Date' Agenda'Deadline' Packet'Information'&'Reports!Due!@!8:00!AM! Packets'Distributed''
'


July!21,!2016! ! ! July!11,!2016! ! ! July!13,!2016! ! ! July!15,!2016!!


August!18,!2016!! !!
!! !!


September!15,!2016!!!
!


October!13,!2016!!


November! 17,! 2016!


December! 15,! 2016!


January! 19,! 2017!


February!16,!2017!!!!!!!


**March!23,!2017!! !


April!20,!2017!! !!


**May!25,!2017!! !


June!15,!2017!! !!


 


BB 9320(a) Regular Meetings: The Board shall adopt a yearly calendar specifying the date, time and place of each regular 
meeting. The local media shall be provided with an annual calendar of regular Board meetings and shall be notified of any 


changes to the calendar.  The Board shall hold 1 regular meeting on the 3rd  Thursday of each month.  Unless changed by   
the Board, regular meetings shall be held at 11:00 AM at the School Library.       Notice of regular meetings shall be posted at 
least three days prior to the meeting. **not scheduled on 3rd    Thursday 


!!


!!


August!8,!2016!!


September!5,!2016!!


!!


!!


!!


!!


August!10,!2016!!


September!7,!2016!!


!!


!!


!!


!!


August!12,!2016!!


September!9,!2016!!


!! October!3,!2016!! !! !! October!5,!2016!! !! !! October!7,!2016!


!


!


!


!


!!


!! November!7,!2016!! !! !! November!9,!2016!! !! !! November!11,!2016!!


!! December!5,!2016!! !! !!! December!7,!2016!! !! !! December!9,!2016!!!


!! January!9,!2017!! !! !! January!11,!2017!! !! !! January!13,!2017!!


!! February!6,!2017!! !! !! February!8,!2017!! !! !! February!10,!2017!!


!! March!13,!2017!! !! !! March!15,!2017!! !! !! March!17,!2017!!


!! April!10,!2017!!!! !! !! April!12,!2017!!! !! !! April!14,!2017!!


!! May!15,!2017!!!! !! !! May!17,!2017!!!! !! !! May!19,!2017!!


!! June!5,!2017!!!!!! !! !! June!7,!2017!!!!!! !! !! June!9,!2017!!


 





		Committee Meeting and Worksession

		V.  Approval of Agenda

		VI. Approval of Minutes A. October 13, 2016

		VI. Approval of Minutes: B. November 1, 2016

		VII. Correspondence: A. Senator Hoffman

		VII. Correspondence: B.  DEED Fy2018 CIP Application Cost Adjustment (3 letters)

		VIII. Reports: A. Attendance Report

		VIII.  A. Akiachak Principal

		VIII. B. Akiak Principal

		VIII. C. Tuluksak Principal

		VIII. C. Tribal Education Department Report

		VIII. D. Curriculum, Instruction, Assessment Report

		VIII. E. Federal/Special Programs/Food Service 

		VIII. F. Business & Financial Report

		VIII. G. Maintenance & Operations Report

		VIII. H. Technology Directors Report

		VIII. Superintendent’s Report

		IX. Action Items: A.  3rd Reading of BP Updates

		IX. Action Items: B.  2nd Reading of BP Updates

		IX. Action Item C. OASIS Foundation

		IX. Action Item D. Enrollment Projection for FY2017-2018

		IX. Action Item E. New Hire

		IX. Action Item F. Resignation

		IX. Action Item G. Akiachak Senior Trip

		XIV. Next Regular Meeting: December 15, 2016

		VI. Approval of Agenda 








